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ORGANIZATION AND SHIPS’ INSPECTIONS

CONSTRUCTION, STABILITY AND

HEADQUARTERS SERVICES — Not
included in General Directorates

HCG GENERAL INSPECTION
INSPECTIONS AND CONTROLS DPT.
ADMINISTRATIVE AND PENAL AFFAIRS DPT.
RESEARCH AND EVALUATION DPT.

INTEGRATED MARITIME SURVEILLANCE
SERVICE
BUSINESS COOPERATION DPT.
ORGANIZATION AND DEVELOPMENT DPT.

HEALTH SERVICE
PRIMARY CARE DPT.
SECONDARY CARE DPT.
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SECURITY AND POLICING SHIPPING ADMINISTRATION AND E-
CONTROL
A GOVERNEMENT
| OPERATIONS DIRECTORATE | ( SHIPPING DIRECTORATE ]
[ SEARCH AND RESCUE OPERATION DPT. | | MARITIME POLICY DPT. | REGULATIONS AND CONTROL OF \
\/ OPERATIONS-MISSIONS DPT. \ L SHIPPING COMPANIES DPT. \ ORGANIZATIONS DIRECTORATE PERSONNEL MANAGEMENT
- DIRECTORATE
‘ ) INTERNATIONAL ORGANISATIONS AND ‘
| PLANNING, SPECIAL UNIT AND ARMAMENT DPT. | EUROPEAN UNION DPT. T | CONTROL OF RECOGNIZED ORGANIZATIONS DPT. ) ‘ TRANSFERS DPT. ‘
| OPERATIONAL MEANS DIRECTORATE | ( SHIPS' REGISTRY DPT. | LEGISLATIVE MON';F?TR'NG AND PENALTY ( DEVELOPMENT DPT. )
% N ; 9 OPERATIONAL MEANS — SPECIAL
L SEA ASSETS DPT. ‘ [SAFETY OF NAVIGATION DlRECTORATEJ QUALITY MANAGEMENT AND TRAINING OF UNITS DPT.
| LAND ASSETS DPT. \ | SAFE SHIPPING AND NAVAL ACCIDENTS DPT. | INSPECTORS DPT. - /
| AERIAL ASSETS AND RESCUE LIAISONS DPT. | LEGISLATION AND INTERNATIONAL L DISCIPLINARY AND PENAL AFFAIRS DPT. |
- N . COOPERATION DPT. g
[ REPAIR BASES DPT. \ >
. MARITIME SURVEILLANCE AND VESSEL SHIP STUDY AND CONSTRUCTION HCG PERSONNEL’S LEGISLATION,
{ PORT POLICE DIRECTORATE J TRAFFIC MONITORING DPT. P DIRFCTORATE . ORGANISATION AND PLANNING

.
L ADMINISTRATIVE POLICING DPT. \
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| POLICE & PUBLIC ORDER PLANNING DPT. |

LEGISLATION AND PORT REGULATIONS DPT.
[FISHERIES CONTROL DIRECTORATEJ

‘ CONTROL OF FISHING ACTIVITIES DPT.
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N

FISHERIES CONTROL APPLICATIONS & FISHING VESSELS
MONITORING DPT.

J

e B
' INTERNATION COOPERATION DPT. |

[SECURITY AND SEA BORDERS PROTECTION DIRECTORATE}
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\ PUBLIC SECURITY DPT. T
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\ SEA BORDERS PROTECTION DPT. \
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| OPERATIONAL AND STRATEGIC ANALYSIS DPT.
AN J

[ DRUGS &TRAFFICKING PROSECUTION DIRECTORATE J

~

\ DRUG PROSECUTION DPT.
E s
TRAFFICKING AND ECONOMICE
CRIME PROSECUTION DPT.

INTELLIGENCE ANALYSIS AND
SUPPORT DPT.

N
SUPERVISION (PARIS MOU)

N J

[ MARITIME EDUCATION DIRECTORATE }

ACCOMMODATION DPT.

ADMINISTRATIVE REGARD DPT.
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MECHANICAL-ELECTRICAL INSTALLATIONS,
SYSTEMS AND EQUIPMENT DPT.
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\ SHIPS’ STAFF DPT. \

' POLLUTION AND CARGO PREVENTION DPT.

ORGANIZATION AND OPERATION OF
COMMERCIAL NAVY SCHOOLS DPT.

‘ NAVY TRAINING AND TRAINING DPT. ‘
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COORDINATION AND TECHNICAL REGULATIONS
DPT.

| MARINE SURVEYING DIRECTORATE |

\‘
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\ NAVY CAPACITY EVIDENCE DPT. \

[ SEAFARING DIRECTORATE j

SHIP STAFF DPT. \
LABOR RELATIONS DPT.

CONSTRUCTION AND ACCOMMODATION
INSPECTION DPT.

MECHANICAL-ELECTRICAL INSPECTIONS AND
SMALL BOATS DPT.
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NAVY DISCIPLINARY CONTROL DPT.

\ EQUIPMENT INSPECTIONS DPT.

MARITIME SERVICE IDENTIFICATION DPT.
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| SHIP COORDINATION AND ARCHIVE DPT.
AN

( COASTAL SHIPPING DIRECTORATE }
| COASTAL NETWORK MANAGEMENT DPT. \\
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PUBLIC SERVICE CONTRACTS AND FERRY
TICKET PRICES DPT.

MARITIME TRANSPORT DESIGN AND
DEVELOPMENT DEPARTMENT

(&

CONTROL MANAGEMENT OF SHIP
SECURITY AND PORT FACILITIES
DIRECTORATE
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SAFE MANAGEMENT OF COMPANIES AND
SHIPS DPT.

p
' SHIP SAFETY MANAGEMENT CONTROL DPT.

PROTECTION OF THE MARINE
ENVIRONMENT DIRECTORATE
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'POLLUTION INCIDENT PREVENTION -TREATMENT DPT
A\
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\ TECHNICAL MEANS DPT. \

\ INTERNATIONAL COOPERATION DPT. \
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SECURITY MANAGEMENT CONTROL AT PORT
FACILITIES AND PORTS DPT.

s
' SHIP INSPECTION AND CERTIFICATION DPT.

AN

g INDEPENDENT OFFICES:

OF PROTOCOL-CEREMONIES

OF SPORTS

OF CENTRAL SECRETARY AND
COMMUNICATIONS CENTER

OF RELIGION

IT OFFICE

A /

[ PERSONNEL TRAINING DIRECTORATE

N

BASIC EDUCATION DPT.

\ EDUCATION DPT.

E- GOVERNANCE AND
COMMUNICATIONS DIRECTORATE

L E- GOVERNANCE DPT.
\ SOFTWARE SYSTEMS DPT.

DATA AND TELECOMMUNICATIONS
NETWORK DPT.
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( CLASSIFICATION DPT. )
)
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HEALTH SUPPORT DPT.

HCG AIR SERVICE

HCG UNDERWATER MISSION UNIT

HCG LIFE RESCUE SERVICE

HCG REPAIR BASES

HCG UNIVERSITY SCHOOLS

MUSIC SERVICE
ADMINISTRATION AND SUPERVISION DPT.
SUPPLY, TOOL MAINTENANCE AND MATERIALS
DPT.

HCG KINDERGARTEN

[ HCG HELP FUND }
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